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“On Wednesday, February 23, 2022, the Open
Science Policy Austria was adopted. With [...] this
Open Science Policy Austria, Austria is committed to

the Open Science movement and the European

Open Science Cloud (EOSC).”

Complementary Open Science Strategy is in progress.



https://www.bmbwf.gv.at/Themen/HS-Uni/Hochschulgovernance/Leitthemen/Digitalisierung/Open-Science/Open-Science-Policy-Austria.html

Adapted from: Barbara Sanchéz, Data Stewardship in Austria.
1 6 CC BY 4.0. Based on: Austria Country Profile Q3/2023. DOI
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https://doi.org/10.5281/zenodo.8392456

Open Science Support at the University of Vienna

« University Library Research Support Services fostering Open Science (link)
« Open Access Office (link)
« Open Access policy (2014)

+ Research Data Management (RDM) Support (link)

« RDM policy (2021)
« Repositories

« Data Stewards
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https://bibliothek.univie.ac.at/forschungsunterstuetzung/en/a_bis_z.html
https://openaccess.univie.ac.at/en/
https://openaccess.univie.ac.at/en/oa-basics/university-of-vienna-oa-policy/
https://rdm.univie.ac.at/
https://rdm.univie.ac.at/rdm-policy-and-faq/

Research Data Management at the University of Vienna

University-wide Research Data Management WG - strategic development
Coordinated by the University Library
« Vice-rector for Digitization and Knowledge Transfer Until 2022 mostly generic

+ Research Data Management (RDM) services are the joint effort of the: R

Library

Computer Center

Research Support and Career Development
Center for Teaching and Learning

(Selected) Faculties and Research Centers — Data Stewards :
Data stewardship

program for domain-
specific support

Department of Innovation and Digitalisation in Law - Legal Helpdesk

Quality Assurance
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The University committed to provide RDM support in the RDM policy (2021).
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Data Stewardship

Tasks, Competences, Models



Networking and
collaborating
(inter)nationally

Providing advice
and support to
researchers

Data Stewards: Conducting needs-
assessments and
requirements

engineering

Designing and
delivering training

Task Areas

Bridging the gap between researchers
and support staff

Gansdorfer, N. (2020): Gesprache mit Data Stewards: Anforderungen, Kompetenzen, Aufgaben. DOI
Kalova, T., Gansdorfer, N. (2021). Die Rolle von Data Stewards: Analyse aktueller Stellenausschreibungen. DO



https://doi.org/10.25365/phaidra.241
https://doi.org/10.25365/phaidra.286

Data Stewards:
Competences

Methodological
Competence

* "Translating" needs
(bridging function)
Professional * Presentation
s Conflict management
Competence e

Data
Steward

Personal

Competence

* Openness

® Results
orientation
Curiosity
Tolerance
Patience
Creativity
Willingness to
learn

Social
Competence

Communication
Motivation
Helpfulness
Empathy
Networking

Adapted from: Gruber, A. et al. (2021): Kompetenzen fir Data Stewards an Osterreichischen Universitdten. DOI


https://doi.org/10.31263/voebm.v74i1.6255

Data Steward Organizational Models

Developed by the FAIR Data Austria project, based on international best practices

« Model 1: Data Steward Contact Point €
’ Generic and
advisory
» P * Model 2: Data Steward Office
Embedded and
operational

Hasani-Mavrigi, I., Reichmann, S., Gruber, A., Jean-Quartier, C., Schranzhofer, H.,
& Rey Mazén, M. (2022). Data Stewardship in the Making (1.0). CC BY 4.0. DOI
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https://forschungsdaten.at/fda/
https://creativecommons.org/licenses/by/4.0/legalcode
https://doi.org/10.3217/p9fvw-rke48

Community-Based Data Stewardship Approaches

- Bottom-up vs top-down approach

- UNIVERSITY
- 10s-100s of data stewards at one institution OF OSLO
- Data stewards on department or project level
- Part-time or “voluntary” data stewards Data Managers Network

- Typically coordinated by the central Open

Science or RDM teams NIA/ . o) o0
X D¢ Universitat

/IXIN Basel

Data Stewardship program
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https://researchdata.unibas.ch/en/about/data-stewardship-programme/
https://www.ub.uio.no/english/libraries/dsc/data-managers-network/
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Data Stewardship at the University of Vienna

1. Data Steward Network (part of the
Research Data Management team)

- 1 coordinator at the University Library

- Embedded data stewards at (selected)
faculties and research centers providing
domain-specific support

2. “Data Steward” Certificate Course




Data Steward (DS) Network
Pilot phase 2022-2025

DS Coordinator at the
Library

DS - Center for
Microbiology and
Environmental
Systems Science

DS - Faculty of
Philological and
Cultural Studies

DS - Faculty of Life
Sciences

= universitat
wien

UPCOMING: DS -

Faculty of Historical
and Cultural Studies

Main Responsibilities:

- Supportand consulting
- Training

- Needs assessment

- Workflow development



“Data Steward” Certificate Course

Competence Peer-to-Peer Learning Community
Acquisition
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“Data Steward” Certificate Course

The Basics

- Part-time further education program based on the “Data
Librarian” course, the results of the FAIR Data Austria
project and similar training courses (such as DataTrain or
Zertifikatskurs FDM in Germany)

- Academic degree: Certificate of the University of Vienna

Language: English

Duration and scope: 2 semesters/15 ECTS credits

Target groups: Researchers and research support staff
Costs: 2950 €
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GOAL: To upskill
existing staff and

prepare new hires for
the challenging role of
data stewards
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https://www.postgraduatecenter.at/weiterbildungsprogramme/kommunikation-medien/data-librarian/
https://forschungsdaten.at/fda/
https://www.uni-bremen.de/en/research-alliance/research-data/data-train/about-data-train
https://www.th-koeln.de/weiterbildung/zertifikatskurs-forschungsdatenmanagement_82048.php

“Data Steward” Certificate Course
Modules

« Module 1 (2 ECTS) in Vienna: Basics of Research Data Management
(RDM) and Open Science

- Module 2 (3 ECTS) online: Basics of IT und Data Science

- Module 3 (6 ECTS) online: FAIR Data in the Research Data Lifecycle

- Module 4 (2 ECTS) online: RDM Support

- Module 5 (2 ECTS) online: Data Stewardship in Practice: Project Work
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Data Steward Course 2022-2023 :
“I was very impressed by the

- 25 participants from 10 countries quality of the instructors, the
T : . organization and the material
- Research disciplinesincluding arts and —
humanities, social science, natural and life
sciences, computer science

Next Actions
Second round started in October 2023

“The whole module was like ‘I can . 26 participants from 12 countries incl. 2 from CZ

Possibilities for international collaboration:

goin my job and immediately
implement what | learned’. This
was really good.”

- Finnish national Data Steward Training Program
- Latvian national Data Steward Program

L\}v‘i‘éﬁm“ét - Slovenian national Data Steward Program "SPOZNAJ
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Sing up for our
newsletter!

The next course starts in October 2024.
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"Data Steward" course website
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https://postgraduate.univie.ac.at/en/programs/communication-media/data-steward/

We cannot foster Open Science
without good Research Data
Management.
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Where to Start?

- Assess the needs of the community - Leverage existing expertise
- Use existing data and literature - Create a competence network
- Conductyour investigations - Train yourstaff
- Link policies with institutional commitment . Attend (free) training courses
- Invest in staff and infrastructure « Take partin Erasmus exchange programs
@ é dOpenAIRE *ARIAH-EU
« Getinvolved! DATA ALLIANCE for the Arts and Humanties
P ~ .
cneosc elixir
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Thank You!

Tereza Kalové @).:555 (@)
Vienna University Library, University of Vienna Bl :5;;

-
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Email: tereza.kalova@univie.ac.at
0000-0002-1764-7228

Thanks to the Data Steward team — Monika Bargmann, Michael

Feichtinger and Emily J. Kate, for their support with this presentation. For more information on the University

of Vienna RDM services and the Data
Stewardship Program, go to
rdm.univie.ac.at or follow the QR code.

& universitat ‘@ ® This work is licensed under a CC BY 4.0 license excluding logos and photos. The slides are
wien available on Zenodo. DOI: 10.5281/zen0do.10012352



mailto:datastewardtereza.kalova@univie.ac.at
https://orcid.org/0000-0002-1764-7228
https://creativecommons.org/licenses/by/4.0/
https://doi.org/10.5281/zenodo.10012352
https://rdm.univie.ac.at/

