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Nikolaus Berger, Library Director

WU´s
Collection Management

Drivers and Change Makers

Předvádějící
Poznámky prezentace
Introducing myself



1. WU and the Library and Learning Centre
2. Annual Collection Budget
3. Regulations and Pratice
4. Cooperation
5. Staff Priorities
6. Conclusion
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Agenda

Předvádějící
Poznámky prezentace
In the next 30 minutes I will talk about …



1. New Campus opened Oct 2013

SEITE 3

100.000m2 Campus
18.100m2 Library

22.000 Students
1.400 Heads academic staff

90 Professors
84 Heads library staff

Předvádějící
Poznámky prezentace
This is where I come from.
90.000m2 property area
100.000m2 totol floor space

28% international students
Triple crown accreditated

Between 2010 and 2013 – we closed 70 Inst. Libraries
From a typical two tiered system to a single layer
New budget structure



Předvádějící
Poznámky prezentace
Coming now to the WU, so my home university.

It was a strategic decision to have a Library and Learning Centre. Teaching is important to the WU and we would like that our students find a well environment at the university.

The strategy for this building was
Modern, international, future orientated
Middle of the campus
House of the students
Landmark Building

We would like to have an Library & Learning Centre
Highest building of the campus
Public spaces for different events

In this environment – some strategic goals for the new campus:
Modern
Future orientated
International
Growth opportunity
Flexible to changes
High quality in all fields (research, teaching, students, researchers – requires high infrastructure quality

AND than there was this question about print materials and working areas for students. Do we need it, how many and where we should put it.
How we deal with this question.

15% of students learn daily at the university. Peak times are before examinations weeks.






Předvádějící
Poznámky prezentace
The concept was a learning centre
Learning spaces first – then print collections



Předvádějící
Poznámky prezentace
1700 seats across 18.000m2
6 floors
Most attractive 5/6th floor







Předvádějící
Poznámky prezentace
Very quiet zones
Communication areas
Chill out zones
And project rooms





Předvádějící
Poznámky prezentace
Compact shelving





Předvádějící
Poznámky prezentace
One copy policy – to save space
Exception heavy usage and text book collection
Lending history is the crucial factor for multiple copies
Or standard publications




Předvádějící
Poznámky prezentace
5% in upper floors
Spread in shelves across the learning centre
Regensburger systematic classification



Předvádějící
Poznámky prezentace
Not efficient for users but
Nice feeling when books around and
Noise protection
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1. Key Collection Figures

Inside out Collections

Special collections 4

Research data sets ?

University Archive 125 years

Institutional repository >3.000

Digital master theses & dissertation Start 2023

Open journal platform 2

Outside in Collections

Předvádějící
Poznámky prezentace
Annual growth e-books
e.g. POP and Rothschild collection
Research data digital and print e.g. advertising stamp
History before the internet – letter!
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2. Annual Budget for Collections

Books print 642 000 15%
Books digital 704 000 17%
Journal print 171 000 4%
Journal digital 766 000 18%
Databases 1 775 000 43%
Open Access 95 000 2%

4 153 000 100%

€ 4.153.000 = 100.500.000 CZK

Exchange ratio x25

Předvádějící
Poznámky prezentace
Our next year budget
Multiply with 25
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2. Annual Budget for Collections

Books print; 15%

Books digital; 17%

Journal print; 4%

Journal digital; 18%

Databases; 43%

Open Access; 2%

ANNUAL SPENDING

Předvádějící
Poznámky prezentace
80% electronic
20% print
Print books mostly law
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2. Annual Budget for Collections

0 1000000 2000000 3000000 4000000

Faculty decision

Library decision

14%

86%

DECISION MAKING
Faculty decision 575 000 14%
Library decision 3 578 000 86%

4 153 000 100%

Předvádějící
Poznámky prezentace
Who choose the content?
10 years ago 60/40
Faculty – print book selection
Digital increased so high
Faculty decide only on 14% of the content
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2. Annual Budget for Collections

Single 
decision

22%

Ongoing 
subscription

51%

Packages
27%

DECISIONS

Single decision 897 000 22%
Ongoing subscription 2 111 000 51%
Packages 1 145 000 28%

4 153 000 100%

Předvádějící
Poznámky prezentace
How we decide!
Single decision 14% Faculty
8% Library staff single decisions!



Resource Key User Assessment Result 
€

Comment

Springer 
Lecture
Notes

IT & Process 
Management,
Professor XY

loose content
loose quality

8.000 Standard 
resource, 
peers review
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2. Cost Cutting Projects

Předvádějící
Poznámky prezentace
Economic crises
2times in the last 10 years
5/10/15% show how painful it is and for whom
Cooperate
Show responsibility
Try to drive



 Appropriate
 Sustainability
 Social aspects
 4 Eye principle
 Central purchase responsibility
 Avoid corruption
 Public procurement
 Documentation 

 Central purchase department for 
literature, specialized information and 
data

 E-first strategy
 Authorisation for ordering in Faculty
 Cost units use for which media
 The Library do not buy
 Process media request
 Annual budget (process and limit)
 New professor appointment budget

Order Rule for WU
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3. Regulations and Policies

Literature Acquisition Policy

Předvádějící
Poznámky prezentace
Order rules affect everything at WU
Appropriate: fishing worms, model railways, sports
Corruption: no business with family members
Do not buy: Dictionary secretary

Both are public



WU Collection Profile - Highlights
Target groups WU´s students and researchers
WU´s position as university – peer comparison – competitive 
advantage
E-first, digital archive, usability, remote access, IP-check
Collect and publish WU´s research outcome
Avoid multiple print copies and run reviews
Evaluate media requests and use document delivery services
Evaluate donations critical
Digital preservation
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3. Collection Profile

Předvádějící
Poznámky prezentace
The collection profile is library internal

Peer comparison: University ranking/researcher atractive

Donation: European judge/ no journals/book list

Preservation: for digital content inside-out



 There are no national licences due to decentral budgeting of universities
 Universities founded the KEMÖ (Coordination electronic media Austria)
 Over 70 members, 40Mio € annual volume
 Transformative agreements via the KEMÖ to support open access
 Coordination of public tendering

 Via KEMÖ we get huge more digital content!
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4. Austrian Literature Consortia

Předvádějící
Poznámky prezentace
We save 30-50%
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4. Cooperative Archiving

Předvádějící
Poznámky prezentace
Under construction
Also journal archive list across Austria



 Print books get digitized
 Antiquarian available books are listed in web catalogues
 Digital books will be available for years on the market
 Staff is needed for other tasks 
 Information literacy
 Research data management
 Open Access services
 Inside out collections
 Bibliometric
 Meta data management
 Data standards
 Project management
 Evidence based selection
 Test installations for resources 
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5. Staff Priorities 

Předvádějící
Poznámky prezentace
We stopped being afraid of missing new publications in our collection.
Fairly everything is available
Worldwide catalogues from antiquarian booksellers
Digital will stay

Afraid staff spend to much time for choosing single items!




1. Learning spaces first, flexible spaces and compact shelving
2. Digital resources first
3. Own or steer collection policy and budget
4. Transfer staff resources to other services than book selection
5. Buy packages, use EBS models and do meta data management
6. Establish and join consortia
7. Create or use cooperative archiving
8. Show consequences if cost cutting is required and be active
9. Invest in collecting and publishing of own content (inside out)
10.Be sceptical with donations
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6. Conclusion



University Library
Welthandelsplatz 1, Building LC
1020 Vienna, Austria

Nikolaus Berger, MBA
Director

T  +43-1-313 36-4910
M +43-676-8213-4910
nikolaus.berger@wu.ac.at
wu.ac.at/library
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The End – Thank you for listening
Any Questions?

mailto:nikolaus.berger@wu.ac.at
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